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Welcome to our ABM

ABM Agenda

Even as we sit in our new church home,
it is a testament to the Lord’s
faithfulness through the mountain tops
and the valleys.

- Call to Order
- Scripture Reading / Devotional
- Establishing Quorum

While we may take the chairs we will be
sitting on and the comfortable and
beautiful sanctuary we will be meeting
in for our meeting for granted, we would
be remiss if we did not recognize the
years of prayer and sacriﬁce that went
into what those chairs represent.
We can reap in joy because those before
us sowed with their time, talent, and
treasure.
However, while we may have “arrived,”
the work has just begun! So as we take a
brief look back, we also ﬁx our gaze to
the horizon. Though we know not what
lies ahead, we know unequivocally that
we must go.
We must set sail and venture forth into
the next chapter for Heartland, A Church
Connected.

- Establishing Voting Bar
- Appointment of Recording Secretary
- Acceptance of the Agenda
- Business Meeting Minutes: April 25, 2021
- Appointment of Scrutineers
- Board of Deacon Elections
- Lead Pastor, Staff and Board Reports

The best days of
Heartland,
A Church Connected
are not behind us,
they are ahead of us!”
— Pastor Fraz Mirza

- Treasurer’s Report
- Audited Financial Statements
- Adjournment
- Prayer
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2020 Annual Business Meeting

2020 Annual Business Meeting ... cont.
3. Voting Bar

HEARTLAND, A CHURCH CONNECTED
2020 Annual Business Meeting
April 25, 2021 at 7:00pm
Minutes
Introduction to procedures – Sasha Braganza
Welcome and Prayer – Pastor Fraz Mirza
Scripture Reading: Psalm 46
Stafﬁng update – Introduction of Assciate Pastor Kevin Parks
Announcement of new Business Administrator hired.
Prayer - Pastor Kevin Parks
1. Acceptance of the Agenda
Motion that the mover of every motion is the Lead Deacon and the seconder of every
motion is the Secretary of the Board. M/S/C
Motion to accept the meeting agenda as distributed. M/S/C
Motion to ratify the March 7, 2021 membership decision to suspend Section 6.10 of
Bylaw 1 as it applies to the 2020 Annual Business Meeting, allowing the meeting to be
held electronically so that the business of Heartland can continue during the
pandemic. M/S/C

2. Quorum Established
Quorum is 20% of our membership according to our bylaw, which is 44 individuals.
The roster report stated that there were 77 members which exceeds the required
percentage. Motion that a quorum is established. M/S/C

Only formal members have been permitted to join the meeting. Therefore, everyone
on the Zoom meeting who logged in with a unique email is permitted to vote. Motion
that the voting bar be comprised of every person presently on the Zoom call who has
joined with a unique email address. M/S/C

4. Chair Appointments
Motion that Christine Werenich be appointed as recording secretary. M/S/C
Motion to appoint Ruth Stagg, Thoko Madondo and Jose Salema as scrutineers for the
2020 ABM. M/S/C

5. Minutes of Prior Year Meetings
Motion that the minutes of the 2019 Annual Business Meeting held on April 19 2020
be accepted as distributed. M/S/C
Motion that the minutes of the Special Business Meeting held on June 14, 2020 be
accepted as distributed. M/S/C

6. Board of Deacons Elections
Upon the recommendation of the Nominations Committee, the Board of Deacons of
Heartland, A Church Connected recommended for nomination the members Wendy
Beckles, Francis Blaboe and Amrit Joyekurun.
Motion to elect Wendy Beckles and Francis Blaboe to the Board of Deacons, each for a
three-year term of service. M/S/C
Each of the newly elected deacons was given an opportunity to speak to the meeting
and accepted the election.
Pastor Fraz expressed thanks to Amrit for letting his name stand and thanks to him and
Solomon for their respective terms of service as members of the Board of Deacons.
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2020 Annual Business Meeting ... cont.

2020 Annual Business Meeting ... cont.

7. Board of Deacons Report
Jiby Pappachan (Lead Deacon) expressed gratitude to Pastor Fraz Mirza as Lead
Pastor and his wife Kathryn, to the staff and volunteers who contribute each week to
the building project now completed, committees of the Board, and each member of
Heartland through the pandemic. She shared Heb. 12:2.
Pastor Fraz invited questions from the membership on the report submitted in the
Annual Report document. No questions submitted.
Motion to accept the report of the Board of Deacons as presented by the Lead
Deacon. M/S/C

8. Pastor’s Report / Departmental Reports
Pastor Fraz called for questions for the reports submitted by the pastoral team in the
Annual Report.
Motion to receive the Pastor’s report as submitted in the Annual Report. M/S/C

9. Financial Reports –Treasurer (M/S/C)
Solomon Owoo (Treasurer) presented the ﬁnancial report on behalf of the Finance
Committee.
Motion to approve the audited ﬁnancial statements of Heartland, A Church
Connected for the ﬁscal year ended December 31, 2020. M/S/C
Motion to re-appoint Norton McMullen LLP as Auditors for Heartland, A Church
Connected for the ﬁscal year ending December 31, 2021. M/S/C
Motion to approve the 2021 Budget as presented by the Treasurer in the Treasurer’s
Report. M/S/C

6

Motion to accept the report of the Finance Committee as presented by the Treasurer.
M/S/C

10. Adjournment
Call for questions.
Pastor Fraz read Eph. 3:20 and closed the meeting in prayer.
Motion to adjourn the meeting. M/S/C
Meeting Adjourned
Respectfully Submitted,
Christine Werenich
Deacon Board Member
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Lead Pastor’s Report
Let me begin by saying thank you for the privilege of pastoring here.
Our family truly feels like Heartland is home.
We ended 2021 with a prophetic declaration over our church.

By God’s grace we have seen Him expand ministry
in a variety of ways. To name a few, we have
baptized new believers, dedicated children,
expanded our online ministry and installed wall
pads in our gymnasium. Today our gym is a hub of
ministry and relationship.
These are just a few of the wonderful ministries
that have been started and restarted from our
time at Traders. In addition to this, we have been
blessed with an anonymous donor who has
committed to match capital donations to the end
of 2022. As of January 1, 2022, we have $100,000
of unrealized funds available.

Enlarge the place of your tent,
stretch your tent curtains wide,
do not hold back; lengthen your
cords, strengthen your stakes.
Isaiah 54:2

As we look to the future,

For the year ahead in 2022,

We believe the Lord will continue to “expand our
tent.” This is the reason we prayerfully embarked on
an initiative, to discover through prayer and hearing
the church’s voice, what our priorities should be over
the next three years.

We will be concentrating on missional relationships,
online engagement, and using our church to bless
our community.

The Lord laid these six priorities on our hearts:
If we can raise that amount, it will become
$200,000! We thank the Lord for our donor’s
courage and faithfulness. Let us also show the
same courage and faithfulness as we press onward
towards matching the full amount and realize
God’s plans for Heartland!

Here are a few areas we are focusing on:
• Building relationships with seniors’ homes in the area
• Re-starting Men’s Ministry

• Small Groups ministry

• Establishing a Mission’s Committee

• Missional relationships with our community

• Starting a Senior’s Ministry with a focus on care and outreach

• Community engagement initiatives in our church building

• Continuing to invest in online presence on multiple platforms

• Online engagement and strategy

• Planning to have several weeks of full-day kids summer camps.

• Reaching newcomers to Canada and those already living here
• Developing people beyond the Sunday morning experience.

Respectfully submitted,
Fraz Mirza
Lead Pastor
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Associate Pastor’s Report

10

Small Groups are a place to…
a. Connect with one another

In my role as Associate Pastor, I am involved in, and oversee different Church Life aspects
including administration and various ministries.
I want to thank Pastor Fraz, and the many leaders and volunteers in these ministries,
for the honour to work with them and for all the work they are doing.

Hebrews 10:23-25

b. Support and love others
1 John 3:16, John 13:34-35

c. Grow together
Proverbs 27:17, Ephesians 4:1-16

Trust in the Lord with all
your heart, and do not lean
on your own understanding.
6 In all your ways
acknowledge him, and he will
make straight your paths.
Proverbs 3:5-6 ESV

This scripture, like for many people, is a
favorite and meaningful one for me, especially
as we look at completing our ﬁrst year here at
Heartland. Leanne and I truly felt the peace of
God’s spirit in coming to Heartland and are
ﬁlled with an excitement for the years ahead.
The past year has not been without its
challenges with Covid restrictions, staff
changes and then added responsibilities that
came with these. Unfortunately, I have also
had health issues this past year, which is
something new for me.
But through it all God’s peace and presence has
been with us.

The Ministry at Heartland

The Fellowship of the Believers

The ongoing Covid restrictions have been

And they devoted themselves to the

a challenge in many aspects of church life.

apostles' teaching and the fellowship, to the

Some of the affected areas were the

breaking of bread and the prayers…

Visitation Ministry, Small Groups, and
meeting in person with people,
just to name a few.
However, with the lifting of these
restrictions, I look forward to these
ministries continued development and

And day by day, attending the temple
together and breaking bread in their homes,
they received their food with glad and
generous hearts, praising God and having
favor with all the people.

growth. This coming year, I am excited

And the Lord added to their number day by

that we are starting a Seniors Ministry,

day those who were being saved.

“Young at Heart”.
For 38+ years God has truly blessed my life with an incredible wife in Leanne.
She has been a great support and encouragement to me and a real partner in ministry.
It is a great joy to now be working again in the church together.
Respectfully submitted,
Kevin Parks
Associate Pastor
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This is a key verse that reveals that the

Small Groups Ministry Report
Small Groups on Zoom
Due to Covid restrictions our Small
Groups have continued to meet mainly on
Zoom and overall have done well. I want to
thank all our leaders for their commitment
and hard work over this past year.
At present we have about six groups
meeting, but we are getting ready, with
restrictions recently lifted, to renew and
refresh this important ministry here at
Heartland.

12

early church both met as a large group

They devoted themselves to the
apostles' teaching and the
fellowship, to the breaking of
bread and the prayers…. 46
And day by day, attending the
temple together and breaking
bread in their homes,
they received their food with
glad and generous hearts.
Acts 2: 42, 46

at the temple, and that smaller groups
met in homes as well. God’s Word,
fellowship with one another, and prayer
are still the foundations of Small Group
Ministries and something that we at
Heartland feel strongly about. After the
past 2 years of transition and Covid, we
are ready to again meet in person, study
God’s Word, fellowship and care and
support one another.
Respectfully submitted,
Kevin Parks
Associate Pastor

We have met as leaders and are putting
together a brochure that will help guide
and inform new people as they plan to join
a group.
We are ready with leaders to form new
groups and are looking for people to host a
group in their home.
But through it all God’s peace and presence
has been with us.

I was very excited to introduce RightNow Media to Heartland and use it as our main resource for
Small Groups. This on-line ministry hosts thousands of teaching and study videos and has
something for everyone. RightNow Media is not just for Small Groups but is available to
everyone at Heartland. It can be used for personal study, marriage and family devotions and
discipleship. We can offer this resource free to you, because of our partnership with RightNow
Media. If you haven’t already signed up and would like to, click on the QR code, and sign up for a
free account under Heartland, A Church Connected.

13
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Worship and Creative Arts Director’s Report
Firstly, I’d like to thank you for welcoming my family and I back to Heartland,
A Church Connected. We are truly blessed to call this congregation home again.
A New Beginning
Less than a year ago, I began leading you

In 2022, I’m looking forward to digging

in worship before streaming cameras and

even deeper into the word with the team

an empty room. In that moment my

to further encourage them towards a life

prayer was that the Lord would restore

of vibrant personal worship and

our worship by gathering His people in

equipping them to serve and lead you in

the house He so greatly blessed us with.

our corporate worship so that we

The Lord is faithful. Look at what the He

experience God and see Him gloriﬁed

has done! Today, Heartland Worship is

more than ever before in this church.

17
14

Praise & Worship
“O sing to the Lord a
new song; sing to the
Lord all the earth!”
“Sing to the Lord, bless
his name; tell of his
salvation from day to
day.”
Psalm 96:1-2

vocally led by a multi-cultural,
multi-generational team of gifted, called,

It is an honour and pleasure to lead our

humble and godly servant leaders. While

congregation in songs and worship to our

Heartland has always been a worshiping

God. On behalf of the Worship Ministry,

church, a testimony to its leaders up to

I thank you for your support and

this day, it’s clear God is doing a new

encouragement as we engage together in

thing in this season. He’s given us new

our highest calling, the worship of our

songs, new people and new gifts to bring

great and most high King.

a new and fresh vibrant acoustic worship
experience, that comes along side what
we are already blessed with and enjoy.
We’ve also seen the quality of our online
worship service experience improve
dramatically due to the hard work and
expertise of our A/V and Tech teams.

Respectfully submitted,
Nigel Guiste
Director of Worship and Creative Arts

Heartland
Praise & Worship
Online Experience
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Children’s Ministries Coordinator’s Report
This is our desire at Heartland Children’s Ministry to have a welcoming place for our
children to learn and experience God’s love at their own level.

I am very thankful for the opportunity to serve as
the Interim Children’s Coordinator and have

Jesus said, “Let the little
children come to me, and
do not hinder them, for
the kingdom of heaven
belongs to such as these.”
Matthew 19:14

THE PRAYER COVENANT

WELCOME CHILDREN

VOLUNTEERS

Last year our curriculum

As we look and plan for this

I want to take a moment and

followed the title, “The Prayer

coming year, we are excited

thank all our volunteers who

Covenant”. In it we learned

about opening our classes for

have joined our team. We would

that Jesus invites them into

pre-school children and the

not be able to offer the

enjoyed the time with the children. During this

the presence of our heavenly

nursery. As more people

programs we have without your

transition period we have worked at following

Father and reassures them of

continue to join the volunteer

help and service. If you are

the Covid guidelines to keep our children safe,

His never-ending love. God

team and get trained with Plan

interested in learning more

but still have a program that serves them. We

desires to meet with and hear

to Protect, we look forward to

about volunteering or are ready

from His children daily,

welcoming all our children to a

to join the team again, please

something He wants from His

happy and loving kids’

email me at

children of all ages.

environment here at Heartland.

kathryn@achurchconnected.ca .

were also able to have individual spaces for our
pre-school aged children. These pods offered a
play area for the children and their
parent/guardians, to be able to watch the service
through the live streaming monitors.

Respectfully submitted,
Kathryn Mirza
Children’s Coordinator
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Youth Pastor’s Report
First, I want to thank the Heartland church family for being so accepting of myself and
my wife Nicole. No transition is easy, but you all have made it as smooth as it can be,
and for that we thank you! It is a privilege to be able to be called one of the pastors on
staff here at Heartland, A Church Connected, and something that is not taken lightly.

Ministry Report

I want to thank Pastor Fraz, and
the many leaders and volunteers
in these ministries, for the
honour to work with them and
for all the work they are doing.

It is an exciting time in our Student Ministry as we have seen a steady growth this
past year. This growth has been unique, as it has been a combination of students
coming out more regularly, students getting reconnected, and our awesome
students inviting their friends out.

Overview 2022
As we have seen steady growth and stability in our Student Ministry, we have
enjoyed some memorable moments to go along with that. First, we had one of our
biggest outreach nights in years this past Christmas (almost half of them were new).
We are proud of our students and volunteers because this really highlights the
missional heart that we want as a church, and we are glad that our young people are
leading the charge on that!

We are excited to continue this momentum into the new year. We know that it will
only be pushed forward, with the addition of planned outreach moments, and
community programs for our students that extend past “regular ministry moments.”
I am reminded of Isaiah 58:11 that says, “And the LORD will guide you continually
and satisfy your desire in scorched places and make your bones strong; and you shall
be like a watered garden, like a spring of water, whose waters do not fail.” We are
extremely grateful for those that have come before us and have done splendid work
and we look towards the future to continue to do greater work for the kingdom.
Amen!
We also want to give our Student Ministry leaders a special thank you for all they
have done this past year. In a time of need, they truly stepped up going beyond
maintenance mode, but allowing it to ﬂourish. Thank you!
Your amazing work does not go unnoticed. I thank you, and I know all the Heartland
Church family thanks you too!
Respectfully submitted,
O’Shaye McDonald
Youth Pastor
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Young Adults Coordinator’s Report
I’m humbled to share about God moving in and through our Young Adults Ministry this
past year. It is an honour and privilege to serve God and our exceptional young adults
and their families at Heartland.
Activities
We praise God for tremendous highlights in 2021
beginning with an exciting ﬁrst big summer outreach
night with our YA Beach Bash that brought together
all our young adults.
This led to the Lord speaking deeply in their hearts
when many of our young adults decided to get
baptized in September with many sharing powerful
testimonies.
As the Lord continued to lead, built on the Word of
God ﬁrst, we saw a vibrant, warm, welcoming and
loving, Christ centered, young adult family begin to
form. Sunday nights became our YA Night which was
focused on seeking God, His Word, worship, building
relationships and community, loving God, and one
another passionately and pursuing Christ together on
an exciting journey together.

“Love must be sincere,
be devoted to one
another in love, honour
one another over
yourselves.”
Romans 12:10

We celebrated special events together, had our ﬁrst YA worship night and had opportunities to
reach out, by delivering gifts to our seniors in our church, and our missions partner The Scott
Mission. In 2022, we're excited to experience our ﬁrst retreat together and grow deeper in our
relationship with Christ and with one another.

Praise report
It has been such a joy and blessing witnessing our Young Adults passionately love
and serve God so faithfully each week in many ministries while also maintaining
commitments to school, work and attending our YA nights/events as we together
as a YA group continue to reach out to be the hands and feet of Jesus in our
church and community.
A very sincere thank you to our Pastoral staff, our YA parents/families for their
love, encouragement, warm hospitality, and prayers, and all our amazing young
adults who all play a big part in this ministry. A special thank you to our faithful
Young Adult team, Kewan Masud, Grace Lim and Alyssa Guiste.
To God be the glory, great things He has done.

Respectfully submitted,
Mark Manalo
Young Adults Coordinator
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First Impressions & Community Engagement
Director’s Report
It is an honour to be able to write my ﬁrst report for the First Impressions and
Community Engagement at Heartland. As a ministry couple, Kevin and I were
blessed to come to Heartland in March 2021, and I was thrilled to join the staff
for the last 10 weeks of 2021, in a role that I was very familiar with in the past.
First Impressions
I have thoroughly enjoyed getting acquainted with Heartland and the wonderful team of
volunteers. Working speciﬁcally with the First Impressions Team, I have been
impressed with the team’s servant hearts and friendliness. They literally are a great
“First Impression” for those who come through our doors Sunday mornings. They have
been very gracious and helpful assisting me to become familiar with the processes that
were in already in place. I look forward to the year ahead and the new ministry
opportunities that we have together, after 2 years of restrictions. It’s an exciting time!

Community Engagement
In the fall, we were thankful to share our beautiful new building with the community, for
a polling station in the last Federal Election. Countless volunteers and voters came
through our doors!

Experience and innovation are the two
keys for us to move forward.

At Christmas Heartland had the honour to share the love of Jesus with our
community. As a church we collected food items for The Scott Mission and gift
cards for The Open Door, so parents could Christmas shop for their families. The
Women’s Ministry also collected many toiletry items to bless a local nursing
home.

Projected 2022
The year ahead is exciting as we work together as a church family and show
God’s love to our community. We are thankful for the opportunity to go back to a
couple Nursing Homes for services. What a blessing to bring encouragement to
seniors, right where they are!
I would like to thank Pastor Fraz and the board for the opportunity to serve in an
area of ministry that I have a passion for, and I look forward to the years ahead. I
must also thank my partner in ministry and life, Kevin for his encouragement and
support. Above all, God is faithful, and to Him we give all thanks, as He directs all
our steps, and has directed our steps to Heartland!

Respectfully submitted,
Leanne Parks
Director of First Impressions & Community Engagement
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Local and Global Missions Report

Global Initiatives

Missions has always been and will continue to be a vital part of Heartland. We
believe that Jesus can change lives and we want the world to know it! Next year,
you can look forward to a Missions report from our Missions Committee team.

4

Community Initiatives
1

2

3

Dan and Joy Degrais – Family Life Canada
Objective is to offer help and hope to build strong Indigenous marriages and families
across Canada.
The Open Door
Local ministry that works to improve the life situation of people going through difﬁcult
times.
The Scott Mission
Ministry for people facing hunger, homelessness, and other life-dominating challenges in
Toronto.

11

2

3

9

Mark & Kim Steinﬁeld, Eurasia
Established a Bible School in Madrid with
Salem Fellowship and engage with family
ministries in the church. They both serve
on Eurasia Region’s lead team.

6

Rick and Lisa Bursey, Mexico
Developed Possibilities House, a family
style home facility for children. They also
teamed up with Back2Back Ministries,
which together cares for countless children
who would have no hope.

8 Darren and Patty McCrea, Columbia

10
12

5

8

10

Next Level International
NLI is a missions organization to connect
local church around the world with
projects in Europe.
ERDO
Emergency Relief and Development
Overseas through PAOC
Heartland supports two different water
projects in Bangladesh and Cambodia.

Linda Duncalfe, Africa and the Middle East
Serves in Uganda and provides discipleship
training via correspondence courses that
assist the local church and works with the
African leadership to raise young adults to
11
Open Doors
reach Africa for Christ.
Works in the world’s most oppressive
6
and restrictive countries, strengthening
Prem-Sewa House, India
Christians to stand strong in the face of
Provides education, accommodation,
persecution and equipping them to
nutrition, hygiene, and medical care for
shine Christ’s light in these places.
more than 1,000 children each year.

4

7

9

5

7

1

17
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Multi-faceted work, which includes training
Latino missionaries and mobilization,
receiving short-term teams, and working
with Youth With a Mission.

12

Jonathan and Vera W, South East Asia
Equip Christians through Bible Schools,
strengthen the local church with
preaching, teaching, assist with
humanitarian work & a special needs
children’s school.
Jonathan is the Asst. Regional Director
for SEA.

Respectfully submitted,
Kevin Parks
Associate Pastor
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Board of Deacons Report
It is my pleasure to bring greetings on behalf of the Board of Deacons, whose role is
threefold to:
1.
2.
3.

Govern the Corporation as duly elected Deacons /Directors.
Represent the members.
Serve as direct supervisor to the Lead Pastor.

As we reﬂect on the past year, we thank God for the healthy growth experienced in several
areas of ministry, in spite of the uncertainties of the COVID-19 pandemic. We also
commend the staff and volunteers for their selﬂess service and dedication to Heartland.
We are deeply appreciative of Pastor Fraz’s leadership and ministry, and are excited about
the priorities outlined in Heartland’s refreshed 3-year Strategic Plan, which was presented
to members in January 2022.
God will continue to expand our borders as we:
• re-invest in our small groups;
• engage our community in person and on line - especially welcoming newcomers to Canada;
• strengthen our ministry as a missional-minded church;
• develop discipleship resources to serve our multicultural, multigenerational congregation; and
• continue to be good stewards of our new beautiful church premises

“A new command I give you:
Love one another.
As I have loved you, so you
must love one another.
By this everyone will know
that you are my disciples,
if you love one another.”
John 13: 34-35 (NIV)
Indeed, we experienced God’s faithfulness through challenge and success. To the
best of our ability as a Governance Board, we have prayerfully worked as a team,
using our spiritual gifting and professional expertise. We remain humbled by the
responsibility God has given us as a Board and covet your patience and prayers.
We believe that Heartland, A Church Connected is God’s church, and we are pressing
forward toward His purpose and promise.
As a church, we are the hands and feet of God extended. May His love emanate from
us through our vision to be passionately connected to God through Christ, each
other, our community and our world.
In His Service, on behalf of the Board of Deacons
Wendy Beckles
Lead Deacon

26
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Treasurer’s Report
The Treasurer’s Report for the year ended December 31, 2021 is presented to
the members of Heartland, A Church Connected.

Heartland, A Church Connected - Summary 2022 Budget Report

2021 Financial Highlights
REVENUE

BUDGET 2022
$

%
REVENUE

ACTUAL 2021
$

BUDGET 2021
$

706,420

71.99

681,215

694,200

4%

40,600

4.14

40,737

39,400

0%

200,000

20.38

138,036

151,220

45%

1,500

0.15

-

-

-

-

30

-

32,800

3.34

13,190

10,000

149%

981,320

100.00

873,208

894,850

12%

466,100

47.50

261,264

303,049

78%

Administration

28,600

2.91

28,425

29,500

1%

District Support

11,000

1.12

11,000

13,750

0%

Office

33,110

3.37

35,896

33,250

-8%

Church Ministries

74,850

7.63

37,984

47,925

97%

Missions

40,600

4.14

32,300

35,000

26%

Maintenance

62,900

6.41

44,716

49,700

41%

Utilities

28,500

2.90

25,936

36,440

10%

210,000

21.40

220,742

215,205

-5%

955,660

97.39

698,263

763,819

37%

25,660

2.61

174,945

131,031

General Tithes & Oferings
Missions
Capital Campaign
Debt Reduction
Departmental Income
Facility Rental

EXPENSES
Renumeration

Proposed Budget for 2022

Occupancy

Excess of Receipts over Expenses
Capital Additions

(126,000)

Loan Principal Repayments
(Pension Funds)

(100,070)

Net Change

(200,410)

Opening Cash

443,285

Ending Estimated Cash

242,875

HEARTLAND, A CHURCH CONNECTED
FINANCIAL STATEMENTS
DECEMBER 31, 2021

INDEX
Page 1-2.

Independent Auditor's Report

3.

Statement of Financial Position

4.

Statement of Changes in Net Assets

5.

Statement of Operations

6.

Statement of Cash Flows

7-12.

Notes to Financial Statements

INDEPENDENT AUDITOR'S REPORT
To the Members
Heartland, A Church Connected
MISSISSAUGA
Ontario
Qualified Opinion
We have audited the accompanying financial statements of Heartland, A Church Connected which comprise the
statement of financial position as at December 31, 2021 and the statement of changes in net assets, statement
of operations and statement of cash flows for the year then ended and notes to the financial statements,
including a summary of significant accounting policies.
In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, the
accompanying financial statements present fairly, in all material respects, the financial position of the entity as at
December 31, 2021 and the results of its operations and its cash flows for the year then ended in accordance
with Canadian accounting standards for not-for-profit organizations.
Basis for Qualified Opinion
In common with many charitable organizations, Heartland, A Church Connected derives part of its revenues from
the general public in the form of contributions, the completeness of which is not susceptible to satisfactory audit
verification. Accordingly, our verification of revenue from this source was limited to the amounts recorded in the
records of Heartland, A Church Connected. Therefore, we were not able to determine whether any adjustments
might be necessary to contribution revenues and the excess of revenues over expenses for the years ended
December 31, 2021 and 2020, current assets as at December 31, 2021 and 2020 and net assets as at the
beginning and end of the years ended December 31, 2021 and 2020.
Our audit opinion on the financial statements for the year ended December 31, 2020 was modified accordingly
because of the possible effects of this limitation in scope.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the entity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the entity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations, or has no realistic
alternative but to do so.
Those charged with governance are responsible for overseeing the entity's financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

•

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control.

•

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

•

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the entity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

•

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

NORTON McMULLEN LLP
Chartered Professional Accountants, Licensed Public Accountants
MARKHAM, Canada
/C[
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HEARTLAND, A CHURCH CONNECTED
STATEMENT OF FINANCIAL POSITION
As at December 31,

General Fund

2020
Total

2021
Total

Capital Fund

ASSETS
Current
Cash
Accounts receivable
HST refundable
Prepaid expenses and deposits

$

$

414,082
27,280
8,811
9,918
460,091

$

$

$

$

443,285
27,280
8,811
32,918
512,294

$

$

482,727
235,662
33,402
751,791

10,162,276

10,162,276

10,107,349

$ 10,214,479

$ 10,674,570

$ 10,859,140

$

$

711,155
711,155

-

Capital Assets (Note 2)

29,203
23,000
52,203

$

460,091

$

41,532

$

$

41,532

3,825,500
$ 3,825,500

3,825,500
$ 3,867,032

$

$

41,532

150,000
$ 3,975,500

150,000
$ 4,017,032

3,600,000
$ 4,311,155

418,559

6,238,979

6,657,538

6,547,985

460,091

$ 10,214,479

$ 10,674,570

$ 10,859,140

LIABILITIES
Current
Accounts payable and
accrued liabilities
Current portion of long-term
debt (Note 4)
Promissory Note (Note 3)
Long-Term Debt (Note 4)

NET ASSETS
$

-

41,532

Commitments (Note 5)
Approved by the Board:
___________________________________

See accompanying notes

Treasurer

___________________________________ Director
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HEARTLAND, A CHURCH CONNECTED
STATEMENT OF CHANGES IN NET ASSETS
For the year ended December 31,

General Fund
NET ASSETS - Beginning
Excess (deficiency) of revenues over
expenses

$

Fund transfers (Note 6)
NET ASSETS - Ending

See accompanying notes

$

381,650

Capital Fund

2021
Total

2020
Total

$ 6,166,335

$ 6,547,985

$ 5,914,498

109,553

633,487

245,192

(135,639)

(208,283)

208,283

418,559

$ 6,238,979

$ 6,657,538

$ 6,547,985
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HEARTLAND, A CHURCH CONNECTED
STATEMENT OF OPERATIONS
For the year ended December 31,

REVENUES
General tithes and offerings
Capital campaign
Missions
Facilities income
Departmental income
Government assistance (Note 8)
Debt reduction

General Fund

Capital Fund

$

$

$
EXPENSES
Salaries and benefits
Interest on long-term debt
Amortization
Facility maintenance
Ministry expenses
Missions
Office expense
Utilities
Bank charges
Professional fees
District support
Insurance
Accomodation
Property taxes

EXCESS OF REVENUES OVER EXPENSES

See accompanying notes

$

681,215
40,737
13,190
30
735,172

$

$

138,036
138,036

208,283
65,392
273,675

2020
Total

2021
Total
$

$

$

681,215
138,036
40,737
13,190
30
873,208

658,904
399,424
32,488
87
54,397
445
$ 1,145,745

$

$

329,515
7,278
4,036
20,779
31,471
25,067
4,789
17,667
8,183
33,000
4,421
26,052
512,258

$

633,487

$

261,264
44,716
37,984
32,300
35,896
25,936
15,312
13,113
11,000
10,414
1,801
244
489,980

$

$

261,264
208,283
65,392
44,716
37,984
32,300
35,896
25,936
15,312
13,113
11,000
10,414
1,801
244
763,655

$

245,192

$ (135,639) $

109,553

$
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HEARTLAND, A CHURCH CONNECTED
STATEMENT OF CASH FLOWS
For the year ended December 31,

2020

2021

CASH AND CASH EQUIVALENTS WERE PROVIDED BY (USED IN):
OPERATING ACTIVITIES
Excess of revenues over expenses
Items not affecting cash:
Amortization

$

109,553

$

65,392
174,945

Net change in non-cash working capital balances:
Accounts receivable
HST refundable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
$
INVESTING ACTIVITIES
Purchase of capital assets - building development
Purchase of furniture and equipment

$
$

FINANCING ACTIVITIES
Proceeds from promissory note
Repayment of long-term debt
Proceeds from long-term debt

$

$
DECREASE IN CASH

$

See accompanying notes

633,487

$

7,278
640,765

(27,280)
226,851
484
(669,623)
(294,623) $

$

(57,223)
(4,381)
42,257
621,418

(54,772) $ (3,635,214)
(65,547)
(262,348)
(120,319) $ (3,897,562)

150,000 $
(114,500)
340,000
2,880,000
375,500 $ 2,880,000
(39,442) $

443,285

(396,144)
878,871

482,727

CASH - Beginning
CASH - Ending

$

$

482,727
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

NATURE OF OPERATIONS
Heartland, A Church Connected (the "Church") is incorporated under the Canadian Corporations Act
without share capital. The Church is registered as a charitable organization under Section 149.1(1) under
the Income Tax Act and is therefore exempt from income taxes. The Church exists to be a vibrant,
diverse Christ-centered family committed to serving people in the Greater Toronto Area with excellence,
responding to their needs, introducing them to a personal and maturing relationship with Jesus Christ,
and ultimately mobilizing them to bear spiritual fruit at home and throughout the world. The mission of
Heartland, A Church Connected is to be passionately connected to God, one another, the community,
and the world.

1.

SIGNIFICANT ACCOUNTING POLICIES
These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:
a) Fund Accounting
Resources are classified into funds according to the activities or objectives specified as follows:
The General Fund reports the assets, liabilities, revenues, and expenses relating to the operating
activities of the Church.
The Capital Fund reports the assets, liabilities, externally restricted revenues, and expenses
related to the Church’s capital assets.
b) Use of Estimates
The preparation of financial statements in accordance with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions based on
currently available information. Such estimates and assumptions affect the reported amounts of
assets and liabilities as at the date of the financial statements and the reported amounts of
revenues and expenses during the year. Actual results could differ from the estimates used.
Significant estimates include the estimated useful life of capital assets.
c) Cash and Cash Equivalents
Cash and cash equivalents consist of cash held in bank accounts.
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

1.

SIGNIFICANT ACCOUNTING POLICIES - Continued
d) Capital Assets
Capital assets are recorded at cost. Amortization is being provided over the estimated useful life
of the assets using the following annual rates and methods:

Building
Equipment
Furniture

Rate

Method

4%
20%
20%

declining balance
declining balance
declining balance

e) Impairment of Capital Assets
When a tangible capital asset no longer contributes to an organization’s ability to provide goods
and services, or the value of future economic benefits or service potential associated with the
tangible capital asset is less than its net carrying amount, the net carrying amount of the
tangible capital asset is written down to the asset’s fair value or replacement cost.
f) Revenue Recognition
The Church follows the restricted fund method of accounting for contributions, including
government grants. Externally restricted contributions are recognized as revenue in the fund
corresponding to the purpose for which they were contributed. Unrestricted contributions are
recognized as revenue in the General Fund. Restricted contributions for which there is no fund
are accounted for using the deferral method.
Departmental and facilities income is recognized as revenue in the General Fund when received.
Interest income is recognized as revenue in the Capital Fund when earned. Government
assistance is recognized as revenue when received and any conditions to its use have been met.
g) Contributed Services
Volunteers and members contribute a significant number of hours per year to assist the Church
in carrying out its activities. Due to the difficulty in determining their fair market value,
contributed services are not recognized in the financial statements.
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

1.

SIGNIFICANT ACCOUNTING POLICIES - Continued
h) Financial Instruments
Measurement of Financial Instruments
The Church initially measures its financial assets and liabilities originated or exchanged in arm's
length transactions at fair value. The Church subsequently measures all its financial assets and
liabilities at amortized cost.
Financial assets subsequently measured at amortized cost includes cash. Financial liabilities
subsequently measured at amortized cost include accounts payable and accrued liabilities, the
promissory note and long-term debt.
The Church has no financial assets measured at fair value and has not elected to carry any
financial asset or liability at fair value.
Impairment
Financial assets measured at amortized cost are tested for impairment when events or
circumstances indicate possible impairment. Write-downs, if any, are recognized in excess of
revenues over expenses and may be subsequently reversed to the extent that the net effect after
the reversal is the same as if there had been no write-down. There are no impairment indicators
in the current year.

2.

CAPITAL ASSETS
Capital assets consist of the following:

Cost
Land
Building
Equipment
Furniture

3.

2021
Accumulated
Amortization

Net Book
Value

2020
Net Book
Value

$ 2,292,282
7,581,925
293,186
88,738

$

1,255
71,160
21,440

$ 2,292,282
7,580,670
222,026
67,298

$ 2,292,282
7,527,153
207,062
80,852

$ 10,256,131

$

93,855

$ 10,162,276

$ 10,107,349

PROMISSORY NOTE
During the year, the Church obtained a $150,000 promissory note from Western Ontario District of
the Pentecostal Assemblies of Canada to assist with the completion of the Church's construction
project. Annual interest on the note is 0% and the balance is due on January 25, 2023.
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

4.

LONG-TERM DEBT
Long-term debt consists of the following:
2021
The Pension Fund (1969) of the Pentecostal Assemblies,
monthly payments of interest only, at 5.25% during
construction, secured by land and building development,
maturing November 2022

$ 3,825,500

Less: Current portion

(3,825,500)
$

-

2020

$ 3,600,000
$ 3,600,000

During the year, interest of $208,283 (2020 - $120,643) was incurred. Interest expense for 2020
was capitalized with the cost of the building. The Church has the ability to draw up to $4,000,000
as part of the mortgage agreement. During the year, the Church drew an additional $340,000.

5.

COMMITMENTS
Operating Lease
The Church entered into an operating lease agreement for a photocopier. Future minimum annual
lease payments for the next three years are as follows:
2022
2023
2024

$

2,712
2,712
1,356

$

6,780

Service Contract
The Church entered into an elevator service agreement. Future minimum annual payments for the
next four years are as follows:
2022
2023
2024
2025

$

2,400
2,400
2,400
1,800

$

9,000

Letters of Credit
The Church has issued Letters of Credit in the amount of $188,187 in favour of the City of
Mississauga relating to the building development. As at December 31, 2021, there have been no
draws against these letters.
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

6.

FUND TRANSFERS AND RESTRICTIONS
During the year, the General Fund transferred $208,283 (2020 - $227,019) to the Capital Fund for
the purchase of furniture and equipment and interest on long-term debt (excluding expenditures
resulting from contributions designated for these purposes) and to help cover building development
costs. Included in the transfer is $Nil (2020 - $100,000) that has been internally restricted by the
Board to help cover building development costs.
The balance in the Capital Fund is composed of internally restricted net assets.

7.

FINANCIAL INSTRUMENTS
Risks and Concentrations
The Church is exposed to various risks through its financial instruments. The following analysis
provides a summary of the Church’s exposure to and concentrations of risk at December 31, 2021:

a) Credit Risk
Credit risk is the risk that one party to a financial instrument will cause financial loss for the
other party by failing to discharge an obligation. The Church is not exposed to significant credit
risk. There has been no change in the assessment of credit risk from the prior year.
b) Liquidity Risk
Liquidity risk is the risk that the Church will encounter difficulty in meeting obligations
associated with financial liabilities. The Church is exposed to this risk mainly with respect to its
accounts payable and accrued liabilities, promissory note and long-term debt. The Church
manages this risk by managing its working capital and by generating sufficient cash flow from
operations. Exposure to liquidity risk increased from the prior year as the Church drew on its
long-term debt and obtained a promissory note.
c) Market Risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk:
currency risk, interest rate risk, and price risk. The Church is mainly exposed to interest rate risk
as follows:
i) Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates. As described in Note 4, the
Church is exposed to interest rate risk with respect to its long-term debt. The exposure to
this risk fluctuates as the debt and related interest rates change from year to year.
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HEARTLAND, A CHURCH CONNECTED
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2021

8.

COVID-19
On March 11, 2020, the World Health Organization declared the outbreak of coronavirus (COVID19) a pandemic. The pandemic has had an impact on the Church as physical distancing restrictions
have, at times, limited the ability to hold in-person services. The Church has taken steps to
mitigate the financial impact of government mandated protocols which includes applying for
government emergency relief measures as described below.
During the year, the Church recognized $Nil (2020 - $37,015) of government assistance as part of
the federal government's COVID-19 Canada Emergency Wage Subsidy Program. Government
assistance also includes $Nil (2020 - $17,382) received as part of the Canada Summer Jobs Grant.

- 12 -

